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1. PURPOSE OF THE REPORT  

1.1 This report updates members on progress towards the development of a Member Officer Protocol.
2. RECOMMENDATIONS

2.1 That Members note the progress to date and that a further report will be brought to the meeting of the Committee on the 7 December 2017.
3.   CORPORATE PRIORITIES

The report relates to the following corporate priorities 

	Clean, green and safe


	
	Strong and healthy communities
	

	Strong South Ribble in the heart of prosperous Lancashire
	
	Efficient, effective and exceptional council
	√


4.   BACKGROUND TO THE REPORT

4.1 The Council currently has a short Protocol within the Constitution which deals with Member/ Officer Relations but the Committee has requested that a new Member/Officer Protocol be developed.

4.2 The development of a suitable Protocol was included within the Council’s draft Corporate Improvement Plan and following the diagnostic audit by the CfPS earlier this year the LGA indicated its intention to fund development work as part of the support for the Council going forward. 

5. DETAILS 

5.1 The project has been scoped and put out to tender by the LGA. The successful tenderer is Mike Green from Transitional Space. Mike is an experienced facilitator with extensive Local Government experience and facilitated the recent Cabinet Away Day. 

5.2 An end of October deadline has been agreed for the completion of workshops on the development of the Protocol with a provisional timeline agreed as follows:

	Date 


	Action 

	1st week in October  


	Focus Groups 

A series of focus group with a cross section of members and staff to identify the challenges that currently exist to enable the development of a protocol to meet the Council’s specific needs. Each session will last up to 90 mins. Sessions will be arranged for the following groups of people:
· Cabinet members

· Scrutiny Members

· Backbench members

· Committee Chairs

· SMT

· Middle managers (including HR)

· Front line staff (office based – Including HR)

· Front line staff (Depot)



	7th October to 15th October
	Draft protocol developed

Mike to use the feedback from the above sessions to develop a draft member / officer protocol for discussion in joint member / officer sessions later in October.



	W/C 16th October and 23rd October


	Feedback on draft protocol

5 half day sessions (joint member / officer sessions) to present the draft protocol, invite comments / challenge, gain common understanding of what it means for members and what it means for officers. 



	 31 October & 29 November & 7 December 
	Final protocol

Mike to use the feedback from the sessions to fine tune the draft protocol prior to reporting back to this Committee and the Governance Committee to recommend final sign off by full Council. 



	17 January 
	Training and Guidance 

Roll out of protocol including communication, guidance and training following consideration by full Council. 




5.3 Members are asked to note the progress on this issue and note a report seeking approval of the final draft protocol will be brought to the 7 December 2107 meeting of the Committee. 

6.   WIDER IMPLICATIONS AND BACKGROUND DOCUMENTATION

6.1 Comments of the Statutory Finance Officer
     There are no financial implications arising directly from this report. 

6.2 Comments of the Monitoring Officer

     There are no specific legal implications arising from this update report which need bringing to members attention. 
	Other implications: 

· Risk

· Equality & Diversity
· HR & Organisational Development 
· Property & Asset Management

· ICT / Technology

	There are no specific risk implications arising from this report

There are no specific equality implications arising from this report

There are no specific HR implications arising from this report

There are no specific property & asset implications arising from this report

There are no specific ICT/Technology implications arising from this report


8.  BACKGROUND DOCUMENTS 
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